Questionaire – Township Vision Audit

Laurie Jasmin, Clerk

Township Governance Academy Final Project

	Question 1:
	In your opinion, what would it take for the township to succeed?

	Reply (LJ)

	Becoming a proactive board that looks to the future.  Getting residents to involve themselves in current issues, community projects., etc.   Create a sense of pride in the community. 

	Reply (LB)
	Setting Goals and working together to reach them

	Reply (DL)


	I believe we need to be aggressive thinkers.  We need to show Thompson Twp is something special and should be admired and sought out.

	Reply (DR)
	For the whole board to work together.  We also need more input from the residents of the township.

	Reply (TL)
	About 50% of the township people to get involved.

	Question 2:
	What do you feel are the values and culture of our community that should affect our decision making?

	Reply (LJ)
	Maintain our rural character; keep environmental issues at forefront; try to remember that a large portion of our community members are living on a fixed income.

	Reply (LB)
	Economy

	Reply (DL)
	I think our community seeks a no hassle life style with the services that we can afford.

	Reply (DR)
	Decide what our township best qualities are.  We have beautiful lakes and parks in our area.  We also have a lot of wooded areas that are very beautiful.



	Question 3:
	What are our strengths?

	Reply (LJ)
	Lake Michigan/Indian Lake Shorelines; State/Federal/Commercial Forest land; State Parks; Fish Hatchery; US-2 Corridor; State Hwys; Good Roads; Driving Distance to schools, shopping, hospital, etc; Caring community; great tourism destination


	Reply (LB)
	We care about the township

	Reply (DL)
	Lifestyle, surrounding area, Lake Michigan and our many other natural resources. Parks, woodlands.  People of the community.

	Reply (DR)
	A good boad that seems to work good together and seems to want the same things for the township.



	Reply (TL)
	Have good ideas

	Question 4:
	What do you see as our weaknesses?

	Reply (LJ)
	Lack of employment; revenue for special projects; community involvement


	Reply (LB)
	Separation of duties, communication between members  and the community.

	Reply (DL)
	Lack of jobs, our youth leaves us to find what we do not have. We rely on tourism too much. We need to attract business and not help them to fail.

	Reply (DR)
	Township board and residents not working together. We need a way to get residents more involved with the things going on in our township.

	Question 5:
	What goals do you feel would be important for our future?  What would be a realistic timeline to accomplish those goals?

	Reply (LJ)
	Road Improvement – all gravel blacktopped – Long term – Meet w/Co. Rd. Comm. Annually to discuss road improvements, etc.
Enhance tourism to area – Website, Circle tour; 

Increase public involvement within township

Create Maintenance Position in Twp.

Historical Awareness – keep projects active; invite participation

Bi Annual Newsletter

Yearly community roadside garbage pickup

Solution for spring cleanup growing costs

Coffee Socials 

Township Hall Repairs – Remodeling
Maintain communication/collaboration with other governmental units.  Be aware of changes in our community.

Revisit goals and look at future changes periodically and discuss

	Reply (LB)
	To to increase revenue; 10 years.



	Reply (DL)
	Our own chamber.  We need to toot our own horn. Make us a point of destination.

	Reply (DR)
	Pave more roads.  Get residents more involved. Get our Historical Society up and running strong.

	Question 6:
	Do you feel the people in our township know where the township is heading and agree on that direction?

	Reply (LJ)
	Residents that have lived here for years are apprehensive about fast growth of area and increasing property values, taxes, over population, etc.  By keeping the public informed on issues, we can eliminate surprises which create negative feelings.

	Reply (LB)
	No

	Reply (DL)
	No

	Reply (DR)
	I do not feel the people know enough about the Township but as a Board we need to figure out a way to get the residents more involved.

	Reply (TL)
	Maybe

	Question 7:
	If the township stays on its current path, where will we be in the next 10 years?

	Reply (LJ)
	Lake Michigan/Indian Lake heavily populated
Higher quality homes

Retirement community – Not as many families w/children

Large acreage parcels unavailable

	Reply (LB)
	Broke


	Reply (DL)
	Steady or decline

	Reply (DR)
	Hopefully we will have better roads, a good strong historical society, a strong fire department.



	Question 8:
	In today’s economy with the township revenue declining, what do you feel we can do to deal with this issue?  

	Reply (LJ)
	Revisit the Headlee Override or Proposed millage for operating
Look into grant opportunities for special projects

Look at ways to cut costs such as spring cleanup



	Reply (LB)
	Talk to voters about what they would like to see in the township and their ideas on how to pay for this.  Possible millage increase.



	Reply (DL)
	Everyone must carry the load, all must be willing to share the responsibility of community.



	Reply (DR)
	We just need to spend our money wisely and go for any grants available to the township.  Our Treasurer will also need to invest wisely.



	Question 9:
	In regards to the board as a whole, are there any issues that you feel we need to work on to become more effective?

	Reply LJ)
	Attend other meetings in community; know what is happening in county.
Continue educational opportunities

Keep personality conflicts out of board meetings

Past decisions stay in the past, don’t revisit them to make points


	Reply (LB)
	Communication.   Separation of duties.  What is said to the community.



	Reply (DL)
	Personal feelings while always present must be kept silent and should not affect decisions.



	Reply (DR)
	I feel the Board we have now will do a good job on any issue we might come across.



	Question 10:
	How much community participation would you like to see?  Do you have any suggestions to help create that participation?

	Reply (LJ)
	Large turnout at our meetings could be intimidating at first, but because we have accomplished so many positive things in past 4 years, it may be beneficial for residents to be aware of those issues.
Have Highway signs painted “Board Meeting Tonight – 5:30pm,”

Public Welcome

Expand Newsletter – include a response form for comments

Keep website current

Advertise/Announce on WTIQ, - Bd Meetings, Agenda Items

	Reply (LB)
	Much more. Coffee Socials


	Reply (DL)
	We need as much participation as possible.  We must find ways to excite our residents.

	Reply (DR)
	I would like to see more community participation.  Most residents do not realize how hard the Board works to make our township a better one to live in.

	Reply (TL)
	25% - 50%


Additional Comments
LB)
I think the Board should be more involved in county issues that may affect our township.  Zoning being an issue that should have more township involvement.  We need to know what our duties are and fulfill those duties.

TL)
Christmas tree put up at townhall around end of November – 1st of December.  After have hot chocolate and cookies to celebrate Christmas Tree Ship.

