SUMMARY
On August 2nd, we had a special meeting to discuss the results of the board survey and set goals for the future.  Prior to the meeting, I mailed each board member a condensed survey with all of the results listed, a summary of  income and expenses over the past 3 fiscal years and copies of my four interviews with the county officials.  

We all agreed that there were four major components that we needed to address; township board issues, community involvement, future revenue & expenses, and future project.  

Township Board issues

We felt that getting involved in community issues and attending county board and other meetings will help the board create a high profile.  We need to stay on top of the current issues facing the county or other townships.  We need to keep personality conflicts out of our board meetings and not let them affect our decisions.  It is important that the public views a united board at all times and we should never point fingers or bring up past issues to prove a point.  

In the past, our board meetings have been pretty informal.  After my TGA class on Making Meetings Work More Effectively, I created a Public Participation Policy that was adopted by the board.  We need to stick to this policy and try to stay on task more with less “side bar” conversations and fewer interruptions.  

Another great tool that came from my TGA classes was developing board packets.  Before I started mailing them out, we spent the majority of our time shuffling through paperwork that had never been looked at prior to meetings.  Now, each board member comes to the meeting fully prepared and our meetings are much more effective and orderly.  The entire board felt that although we needed to work on some issues, we are working well together and have been able to problem solve when needed.  

We need to continue our educational opportunities, become aggressive thinkers and project that image to the public.  
Community involvement

All members of the board would like to see more attendance at our board meetings and get our residents more involved in community issues.   In the past we have had coffee/dessert socials with the board hosting at the township hall.  We generally each make a dessert to pass and try to have a theme or topic centered around the event.  For instance, our first social, we invited a local artist to display her paintings at the hall.  When a new church built in the township, we invited the congregation to a social to welcome them to the community.  We usually have approx. 40-45 people attend.  We agreed that we need to continue this tradition.  A suggestion was made to have one in October or November in conjunction with a can/food drive for the local Christmas Basket Program.  These baskets of food are distributed to needy families in the county.  

A couple of years ago, it was decided to place an ad in the paper in January that would list all of the board meetings for the upcoming year.   At this meeting we decided to return to advertising our board meetings each month in the local circular, which all of our residents receive.   This was begun in August and we also faxed information to our local radio station and had them announce our meeting in the Community Calendar broadcast.   Another idea that was agreed upon is to have a larger sign painted and have it put out in a highly visible place in front of the township hall on the day of the meeting.  The sign would read “Thompson Township Board Meeting Tonight – 5:30 p.m. – Public is Welcome!  
 revenue & expenses

As with most townships, we are facing the same problems.  Our expenses keep rising and our income doesn’t seem to keep up.   We decided that as a board we will need to watch spending very carefully and try to cut any unnecessary expenses whenever possible.  

For the past 5 years, we have participated in a township wide garbage clean up.  Residents are allowed to drop off their garbage at the local collection station at no expense.  This is open for 6 days and residents must present their fire number before unloading their trash.  This has been a great program and is county-wide.  However, it was the general thought when it was started that the first year would be the most expensive with following years declining in the amount of garbage disposed of.  This has not been the case.  On my worksheet showing some of our major expenses, you can see the dramatic increase in this cost.  We decided that we will need to monitor this program closely and perhaps look for ways to cut the cost to township.  We may have to limit the number of days allowed to dump or limit the amount of loads each family can bring in.  
We did try to over-ride the Headlee Amendment at the last general election.  We lost by 3 votes (66-63).  This would generate approximately $14,000 dollars per year in general operating funds if passed.  This was discussed at length and the board felt that we need to try this again.  We will piggy back the next general election to keep our costs minimal.  We felt that a special meeting could be held before the election to inform the public what this would mean to them if it passed.  Our treasurer agreed to write an article for our yearly newsletter which could explain the property tax collection process and how much is actually kept by the township for operating purposes.  

Miscellaneous issues – Future Projects
Roads were discussed at length.  Each year the township has the county road commission chloride our gravel roads.  We decided that we needed to prioritize the roads that were costing the most, how many residents lived on the road and what the cost would be to blacktop.   We need to continue attending road commission meetings and each board member should be informed of yearly projects that will be happening in the township.  

We would like to work on getting people to stop and learn about our community.  Last year our board appointed a 6 member historical advisory board.  We are working on establishing a historical marker along our Lake Michigan shoreline which would tell the story of the Christmas Tree Ship and the village of Thompson when it was a booming lumbering town.  Many people travel to our area looking for the dock where the ship sailed out of.   We feel the placement of this state historic marker will create a destination for tourists.  Thompson Township also has a state fish hatchery and two state parks, and Michigan’s largest spring, “Kitch-iti-kipi”.  Since our township relies heavily on the tourism trade, each component keeps the visitor in the area for longer periods of time. 
In 2004 the township was awarded a $1,000 grant from the Upper Great Lakes Educational Technologies, Inc. for the creation of a township website.   We felt that having this site would allow us to become a connected community and open up all avenues of communication.  Our new site includes many features such as a voter registration look up, a cemetery search, information on board members, a business directory, links to other county and township sites, general information on the township, as well as more.  Although a lot of hard work went into the site, we are not completely satisfied with the overall looks of the site.  We are not able to edit on our own site which has made additions or deletions time consuming and in many instances, they are not being done.  This is something we will be looking closely at within the next six months.    
I feel that the meeting was a huge success and it brought out many great ideas.  It gave the board time to really discuss topics that aren’t generally talked about at our meetings and a chance to get to know each other better.   We have set some realistic goals for the board and I feel this is a great start toward becoming proactive.  I am confident that we will keep these issues in mind when making decisions in the future and would like to see this become an annual event.
Goals
· Advertise Board Meetings Each Month

· Get Sign Made for Township Board Meetings

· Schedule Coffee Social – Biannual

· Try for override of Headlee Amendment

· Attend County Meetings

· New Website Host

· Install State Historical Marker

· Upgrade Roads to blacktopping

· Keep our Meetings Effective/Stick to Agenda

· Keep High profile in community
